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Introduction 

 

I had a dream. 

For as long as I can remember, I wanted to make a living 

playing music. 

I spent most of my adult life working "real" jobs that paid me 

well, while playing gigs on the weekends and occasional 

weeknights. I could have easily settled for a simple life with 

secure employment. 

But that never satisfied me. 

All I ever really wanted to do was play and get paid for it — 

enough to make a good living. 

After playing with dozens of bands for decades, sometimes 

traveling hundreds of miles just to make $100, spending 

thousands on equipment, and experiencing heartbreak after 

heartbreak, I finally figured it out. 

As a student of the music business, I dug deep into myself to 

determine what it was that I did right to become successful. 

Below you will find some of the most important things that I 

learned for a band to get the most out of their efforts and be at 

the top of the pay scale. 

If you want to play more often, and most importantly...make 

more money, then follow these tips and you WILL see a 

difference. 
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These may not seem like the traditional steps to take, but after 

studying this extensively, and living it still to this day, I can say 

with certainty — this works. 

Keep in mind that these are action steps to take to achieve your 

goals. 

The key word here is action! 

There is no magic pill. There is no silver bullet. 

Read through all of these tips and get a good understanding 

of why they work in making you more money. 

Then — get moving. Take action. Do these things and 

you will see results. 
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1. Have a clear goal 

 

That quote applies to anything in life, but let's look at how this 

affects your music aspirations. 

You want to make more money. That's a clear goal. 

But in order to achieve this, it's important to get more specific. 

Here are the questions that you want to ask yourself: 

 

• How much money do I/we want to make? 

• What venues will pay us that amount? 

• How often do we want to play? 

• Who are the other bands that are making that amount of 

money? 

• What are they doing that we can do as well or better? 

 

You need to know the destination first before you embark on the 

trip. 

Think of it like GPS. 

When you're traveling to someplace you've never been, you type 

in the destination into your nav guide before you even leave. 

“If you don’t know where you’re going, you’ll end up someplace else.” – Yogi Berra 
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You know where you want to end up. The GPS will guide you 

step-by-step to get there. 

The tips in this ebook offer you the directions, but until you 

know where you want to end up, the information will take you 

"someplace else." 

Here are just a few examples of a clear goal: 

 

• Each band member making at least $150 a show 

• Booked every Saturday night 

• Playing "X" club 

• Keeping gigs within a 50-mile radius 

 

Those are just some examples. The goal(s) you select will be 

unique to your situation. 

It's also important to make sure your goals are realistic. 

There's nothing wrong with aiming high, just make sure that 

your goals are believable enough to you where you're confident 

that they can be achieved. 

 

 

2. Have a plan 
 

Now that you have a clear goal, the next step is to come up with 

a workable plan to achieve that end. 
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The funny thing about plans is that although they should be 

specific, they will often change along the way. 

With that understanding and expectancy in mind, it's still vital to 

create concrete steps to take to achieve your goal. 

Many of the following tips will help you to flush out your plan, 

but it all starts with taking that first important action step. 

Grab a piece of paper or open a blank document on your 

computer and physically start to write down your plan. 

 

 

3. Play to your strengths 
 

This takes some brutal honesty, and quite frankly, it's where a 

lot of bands hit a road block, get frustrated, and give up. 

What is your band good at — both collectively and as 

individuals? 

Sit down with a piece of paper and a pen and write down the 

qualities that make your band good. 

Here are some examples: 

 

• We play songs other bands don't play 

• We have excellent harmonies 

• We dress professionally 

• Our guitar player can shred 

• We're really good at playing hard rock 
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Again...those are just examples. 

Take the time to write down everything that you consider an 

asset. You can even make it fun by asking each band member to 

perform this exercise and then compare notes. 

You can then narrow it down to the Top 10 (or 20, or 30) things 

that you would consider strengths. 

An important part of this exercise could also be to write down 

your weaknesses. This will give you the opportunity to identify 

what you can improve upon, while also providing the benefit of 

a process of elimination. 

For example, if your band does not have strong background 

vocals, you can then either take steps to improve them, or cross 

off certain venue options on your wish list that would require a 

solid vocal performance. 

 

 

4. Know more songs than you need 
 

After playing in cover bands for over thirty years, I can tell you 

one thing for certain: 

You can never know enough songs! 

There are always new songs to learn, and your catalog should be 

at least double of what you're required to play at a show. 

Learning songs is an ongoing process in the life of a cover 

musician. It's also a big part of the fun. 
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Keeping your song list fresh and updated is also a key element 

that leads to success. 

The best cover bands are constantly adding songs to their 

repertoire, as well as digging up old gems. 

Not only does knowing a lot of songs help you to get more gigs, 

it also makes things more fun for the band members. 

When you play the same exact set list at every gig...it gets 

boring, and band members can and will become complacent. 

You want to stay on your toes in this business. 

Trends change, crowds change, and band members change, too. 

You should always — always — have more than enough songs 

to play for every show. 

In fact, if you have songs leftover that you wanted to play that 

you didn't get to, that's a good thing! 

 

 

5. Pick the right venues 
 

When we are talking about goals and plans, one of the criteria 

should be choosing the locations you want to play. 

The venues you choose should already be hosting artists that are 

similar to you. 

You can't be a metal band and expect to do well at a country bar 

(although I've actually been in that situation. Scary.) 
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When you're formulating your plan, it's a good idea to compile a 

list of venues that you want to play. 

Here's where you can allow yourself to aim high. 

Think of the biggest and best venue in your area that features 

cover bands, and while being realistic, picture yourself gracing 

that stage. 

If it's right for you, and you do all of the necessary work, you 

can find yourself commanding top dollar for your efforts. 

This is again another time when you want to sit down and write 

out the list of all of the venues that you'd like to play, and 

definitely involve all band members to offer suggestions. 

Keep it real. 

It's good to be playing often, but do you want to settle for low 

pay just so you're playing, or do you want to make the big 

money? 

Choose the venues that will offer the best return for your efforts. 

 

 

6. Visit the venues on off days 
 

One of the greatest things you can do to help you or your band 

make more money is to get into the feeling of what it's like. 

And one of the best ways to do that is to physically be in the 

venues that pay the most. 

When the biggest band in your area is playing someplace, it's in 

your best interest to go see them. 
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Check out the place. Meet some of the people that work there. 

Get an idea of what they are doing right. 

There's nothing wrong with copying the method of the bands 

who are commanding top dollar. Because you are a unique band, 

you will still be making it your own. But if you want to make the 

most money, you need to learn from those who are doing just 

that. 

Even if there is no band playing, it's a good idea to check out the 

places that you want to play. 

Learning names of the staff, exchanging phone numbers, or 

hooking up with them on social media goes a long way. 

You'll quickly start to develop a relationship and rapport with 

the people that can (and will) help you. 

Just remember to always be at your best. 

Be polite. Be confident without being cocky. Know what you 

bring to the table and let other people know, too. 

If it's not possible to visit the venues because of other personal 

obligations, at the very least you should connect with them on 

social media and correspond as well. 

There are so many variables to consider when you're playing 

live, and these are compounded when you play a place for the 

first time — especially if you've never been there before. 

It always helps to get the lay of the land before a show. 

You want to know about the P.A., the lights, the sound engineer, 

start times, end times, drink prices, where the bathrooms are — 

everything. 
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The more information that you're armed with, the better. 

 

 

7. Have a show 
 

If you're playing in a band in public in front of people for 

money, you are in the entertainment business. 

So even if you put no thought into what you're doing other than 

playing songs, you are still putting on a show. It's in your best 

interest (and it's a lot more fun) to have a show that is at least 

somewhat rehearsed and/or planned, and to perform it with 

conviction and consistency. 

When you have no clue how you're going to do things before 

you hit the stage, people will be less engaged in your 

performance. 

If you are all great players and are picking good songs, people 

will still dig you. But they won't be as excited about what you're 

doing, simply because you're not that excited about it either. 

When you make your gig an actual show that has some obvious 

care put into it, people will have a better time. 

The more people have fun, the more they'll tell other people 

about how great you are, and the more they will also come back. 

You'll grow your fan base and you'll have more people at your 

gigs, and it will do nothing but benefit everyone, including 

making you more money. 
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8. Have a social media strategy 
 

For veteran musicians, this can be a difficult task. 

There are so many options these days for promoting your band 

or event online. 

It can easily get confusing or overwhelming to know just how to 

go about navigating the world wide web to your advantage. 

However, with the unlimited resources of information on the 

internet, it doesn't take too long to figure out a way to optimize 

your marketing routine to get the best results. 

You want to consider utilizing the sites with the biggest traffic 

and audience. 

Your band should have a presence on the following: 

 

• Facebook 

• Twitter 

• Instagram 

• You Tube 

 

Keep things consistent on all platforms — meaning, have the 

same logo, avatar, and header across the board. 

Once that is in place, you should post constantly and often. 

Keep people engaged. 
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It's not enough to just send out invites for your next show. 

You need to provide constant content. 

Pictures, videos, stories, live streams, etc. all go a long way into 

building you fan base and commanding more money at your 

gigs. 

By taking advantage of the ease of use of social media options 

(which are free, btw), you up level your chances of getting more 

work. 

It's pretty simple. 

In the olden days we needed to print flyers and hang them up at 

venues, on trees, and in phone booths. 

We had to collect physical addresses on a piece of paper and 

hope that we could actually read a person's scribble, then create 

a mailer postcard, print address labels, pay for stamps, 

and hope that the recipient wouldn't just throw it out. 

The internet has made everything easier and cheaper — and it's 

not all that difficult to execute your social media strategy. It just 

takes a little bit of knowledge and consistent performance. 

 

 

9. Learn how to market your band 
 

This obviously ties into the last tip, but it's extremely important 

to stand on its own. 

Every day in the Cover Band Central group, bands are sharing 

their event invites. 
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The group has nearly 50k members and is comprised of people 

from all over the world. 

These people are clearly not marketing their band properly. 

It's a waste of time to just randomly post your event in groups. 

This takes some thought, but surprisingly, not a lot of thought. 

Who is your audience? Where are they located? Who will 

possibly come to your show? 

Those are the questions that you want to ask yourself before you 

advertise your gig online. 

It just takes a minute, but it pays huge dividends once 

considered. 

There are a wealth of opportunities for marketing your band 

online, and it doesn't take long or much effort to do it right. 

The key here is to be productive with your strategy. 

Again, this is another good opportunity to write the answers 

down to those questions above, and then follow through with the 

action. 

The right people will come to see you if you reach them. 

Spend your time and efforts wisely. Every post or invite should 

and can yield a productive result. Work smart. 

“Keep things consistent on all platforms —
meaning, have the same logo, avatar, and 
header across the board” 
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10. Have a lofty goal 
 

As mentioned earlier, there's nothing wrong with aiming high. 

In fact, it is strongly advised to do so. 

Some of the bands out there that make the most money aren't 

necessarily the best musicians. 

Right? You know it. 

But what did they do to get where they are? 

They aimed high. They didn't worry about being the "best." 

The truth is, nobody is really the best at their craft. There are 

those who are good, there are those who are great, and there are 

those who suck. 

Some of the ones that suck still make it to the top. 

Why? 

Because they had a lofty goal. 

They didn't care that other players were better than them. The 

had a vision for what they felt they wanted to achieve, and they 

didn't let anything or anyone stop them. 

You can do that, too. 

Suspend disbelief and write down your lofty goal. 

Go nuts with it. 
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State that you want to make X amount of dollars and you want 

to play X amount of times and you want to play the biggest 

venue to the largest crowd you can imagine. 

Let your dreams breathe. There's no down side to it. 

But there is a very definite upside. 

Once you have that vision in place, and you can feel it, you set 

into motion the laws of the universe that will actually make it 

manifest. 

I am living proof of this. 

I've played in some of the grandest venues to thousands of 

people and made a boatload of money...all because I set the goal 

in the first place. 

Remember where we started here? 

We emphasized having a goal. 

Make it a BIG one. One that you can't even really believe right 

now. But do it anyway. 

You have nothing to lose, but everything to gain. 

 

 

 

 

 

 

“It’s better to aim high and miss 
than to aim low and hit.” 
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11. Pick the right songs 
 

This is perhaps one of the most crucial aspects of your live 

show. 

There are many factors to consider including your genre, the 

ability of the musicians in the band, the venue, and the type of 

gigs you are playing. 

The priority here, of course, is to make sure that the crowd is 

enjoying the show. 

If someone has walked into the room where you're performing, 

they'll be much more likely to stay if they like the songs you're 

playing. 

You'll never be able to please everyone, so you want to focus on 

what the majority of people want to hear. 

It's important to always remember that you are not playing for 

you, but rather, you're playing for the people that are listening to 

you. 

 

12. Know how to sound check 
 

This is an important part of the live music experience, and one 

that you must be cooperative and patient. If you're fortunate 

enough to have a professional sound man working your gig, he 

will generally follow a particular order of operations for sound 

check. It will usually go like this: 
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• Drums 

• Bass 

• Keyboards 

• Guitar 

• Any other instruments 

• Background vocals 

• Lead vocals 

• Full band 

 

This sequence is not set in stone, but it is how many engineers 

like to work. Every sound man is different, and the order can 

and will be different, but your job as a musician is to simply 

follow direction. Some other important things to note: 

 

• When asked to play each individual drum, the drummer 

should play even, moderate tempo quarter notes and nothing 

more, unless asked to. 

• When another person's instrument is being checked, you 

should not be making any noise whatsoever on your 

instrument, unless asked to. (a.k.a. STFU) 

• A good sound man will ask you how you want your own 

monitor to be mixed (if you have one). 

 

It's a good rule of thumb to act as though the sound man knows 

more than you do, because that is usually the case. The guys that 

work for or own their own sound companies have worked with 
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hundreds of bands, and aren't impressed by your musical 

talents, unless, they are first impressed by your professionalism 

and respect. 

If you're playing a club or bar that has a house sound guy, he 

usually knows the room well, so you should also play by his 

rules. If you need something to be tweaked for yourself, be 

polite when you ask, and be patient. You won't always get things 

to be perfect (in fact, perfect is rare), but you will have a sound 

man that is at least on your side. 

 

 

13. Have a set list 

 

To some this is a regular, fundamental practice. To others, there 

isn't much thought put into it, or they don't make one at all. 

There are several advantages to taking the time to write out a set 

list: 

 

• When each band member knows what song is next, the show 

will run much smoother. 

• You can properly time your set. 

• You'll learn how to make the show flow and reduce or 

eliminate "dead-air." 

• You'll be able to go back over it and review what worked and 

what didn't work. 
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There is a definite art to constructing a good set list - especially 

one that works well over and over again. 

When it's done correctly, you'll consider keys, tempos, genres, 

and especially - your audience, and put it in an order that makes 

sense. 

The primary objective is to take people on a ride by dictating the 

mood in the room with the way you put your sets together. 

Creating and utilizing great segues and medleys is also a must to 

keep things moving and to keep the crowd engaged. 

With practice and tweaking, you can come up with brilliant set 

lists that make your band look like pros. 

 

14. Play for the crowd 
 

As previously mentioned, your show and song list should be 

catered to the people in attendance. 

If you have a regular following, you should have a good idea of 

the kind of music that they expect to hear you play. 

Just like a company that has a physical product that they are 

looking to sell, your band must have an intimate understanding 

of what the people want. 

One of the best ways to determine the preferences of the crowd 

is to simply talk to them individually. Ask them what they like 

and don't like, why they like you, and how they think you could 

improve. 
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Quite often, you won't even have to ask, and people will just 

voluntarily offer up information. 

Your job in this case is to simply pay attention and take it all in. 

Then you can process what you have to work with and base your 

presentation on what will yield the best results for everyone 

involved. 

There will be times during your musical career when you're 

playing a gig and not a whole lot of people show up. 

It can be disheartening and discouraging, especially if you've put 

a lot of work into your band. 

But it's all part of the job, and it's in your best interest to never 

let things like that get you down, and to focus on putting forth 

your best efforts for the people that are actually there...even if 

it's only the staff. 

It will do your band a world of good to act as if the room is 

packed, so that when you're playing a gig where that is the case, 

you'll be ready for it. 

 

15. Play for the gig you want 
 

When I was a young'un, and playing on stage for the first time, I 

pictured myself in front of thousands of screaming fans, even 

though there were only a few friends and family in the crowd. 

Guess what? I've played in front of thousands of screaming fans 

so many times I've lost count. 
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You've heard the phrase "Dress for the job you want, not the one 

you have." 

The same idea applies here. 

You need to look beyond what you see in front of you and 

picture your dream gig. 

This takes practice and discipline, but most of all it takes a love 

for what you’re doing and a belief that you can achieve your 

dreams — AND you deserve it. 

Act "as if." 

Pretend you're playing a sold-out stadium even if you're just at 

the corner bar. 

This will lead to bigger and better things. 

Remember — nobody is the "best." 

People get where they are because of what they believe and 

envision. 

You can do the same thing. 

Let your imagination run wild. Play with it. There is nobody that 

can tell you that you can't do that. 

Picture it in your mind. 

See it. 

Feel it. 

Let it flow through you with every note you play. 

Before you know it, you will be offered more gigs and more 

money. 
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Every time you step on stage, imagine yourself in the spotlight. 

In that perfect venue. 

Allow yourself to dream, and to accept that your dreams can be 

real. 

 

16. Have fun 
 

Think about it. 

The whole reason most people started playing music in the first 

place was because it seemed like something fun to do. 

Guess what? It is. 

When you're able to work in harmony with a group of people 

who are all playing different things, but for one common 

purpose, you start to create magic - and that's a lot of fun. Let 

that show. 

Any enjoyment that you truly feel has no choice but to shine 

through in your playing or singing. Make sure to allow it, and 

have it be glaringly obvious to anyone that sees your band play. 

That kind of passion is unmistakable and permeates any and all 

of your surroundings. 

“There’s nothing wrong with aiming high. 
Just make sure that your goals are believable 
enough to you where you’re confidant that 
they can be achieved.” 
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17. Dress well 
 

This is a point often neglected by bands and performers, but it's 

certainly a factor in what kind of money you can expect to 

make. 

Not only do you want to act like and play like you deserve to be 

paid well, you want to look like it, too. 

The top cover bands have stage wear. 

This factor was highly utilized in the 80s and earlier, but when 

the grunge, looking-like-you-just-rolled-out-of-bed look became 

the norm in the early 90s, stage clothes went out the window, 

and in many instances, the trend hasn't recovered. 

If you're playing in a band, you want to look like a band. 

That doesn't mean that you need to wear a uniform or costume, 

but you should at least all look like you're in the same band. 

A good rule of thumb is if you're playing in a bar, club, or 

restaurant, you should be dressed better than people in the 

crowd. 

It should go without saying that if you're performing at a 

wedding or corporate event, blazers for the guys and dresses for 

the girls is standard garb. 

This is of course a literal interpretation of "dress for the job you 

want" as well. 

If you look professional on stage, people who see you are going 

to automatically assume that you command top dollar - and that 

includes people who might hire you in the future. 
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You also want to consider since everyone has a smart phone, 

people can and will take pictures and video of your band and 

post them online for everyone else to see. 

You're going to be judged by the way you look before anyone 

even hears a note. 

People listen with their eyes. 

When you are on stage, you are in the entertainment business. 

Look the part. 

 

18. Learn (and remember) people’s 
names 
 

This is tough for a lot of people, but it goes a long way if you 

can make it a practice. 

Anyone and everyone that is working in the venue while you're 

playing is an equally important part of the machine that is 

running a business. 

Don't think that you're above the doorman, bartender or even the 

janitor. Everyone is there to do a job - just as you are. 

They will almost always appreciate when you extend an 

introduction and treat them with respect. 

These are also the only people that have to be there and are 

forced to listen to your band whether they want to or not. So, in 

addition to being a good player, you want to be a cool person. 

I know people have a difficult time remembering names. 
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I used to be among that group until I simply made it a priority. 

My little trick is as soon as they tell me their name, I repeat it 

back. 

If I continue in the conversation for at least another minute, I'll 

address them by their name again. 

When I leave the conversation, I'll say something like "Nice 

meeting you" and repeat their name once more. That usually 

helps me to remember it for the rest of the night and beyond. 

Everybody wants to be recognized and feel that they matter, so 

when you as a musician take the time and care enough to 

acknowledge someone by name, they feel respected by you and 

usually will respond in kind. 

 

19. Be cool to everybody 
 

This is another fundamental policy to follow throughout life, but 

especially important at your gig. 

Bartenders, shot girls, doormen, barbacks, security, management 

etc. all talk to each other. 

If they like your band but one member was impatient about 

getting a drink and took it out on the bartender, everyone will 

hear about it and your band probably won't get booked at that 

venue anymore. 

You don't want to be the person to screw things up for everyone 

else. 

Shake hands, smile, and be cool to everyone. 
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20.  Control your stage volume 
 

This is an area that a lot of musicians don't always think about 

but is one that should be taken seriously. 

How you set your own stage volume will contribute to the 

overall sound in the venue and the clarity of your band. 

Keep in mind that how you choose your levels should be 

determined by the room, the quality of the P.A., and the balance 

you're trying to achieve on stage — with all of those factors 

collectively being taken into account. 

If you're too loud, you'll blow away your band mates and make 

it harder to get a proper mix out front. Too low, and folks on 

stage won't be able to hear you (unless they have you in their 

monitor) and the engineer will need to boost you in the house. 

You always want to work with the rest of the band and the 

sound man when it comes to your stage volume. 

As a musician, pretty much everyone's top priority is that they're 

able to hear themselves. But always remember to consider the 

big picture with your overall volume. 

 

 

 

 

“If you're playing a club or bar that has 
a house sound guy, he usually knows the 
room well, so you should play by his 
rules.” 
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21. Play for women 
 

This should speak for itself, but if it doesn't send a clear 

message, here are the bullet points for why this should be a 

priority: 

 

• Chicks like to dance 

• Where there are women, there will be men 

• Drunk males like to spend money on females 

• Girls just wanna have fun 

 

If you're picking songs that are directed primarily at guys, you 

won't have as many girls around. That won't do your band any 

good. 

Even if there are songs that you don't necessarily like to play in 

your band; if a lot of women will like them, then it's a probably 

a good idea to include those tunes in your show. 

Your goal as a musician in a cover band is to make sure that 

people are spending money. 

The more ladies there are in the room, and the more they are 

having a good time, the more drinks the bar will sell. 

This will lead to your band getting booked more often, and 

subsequently more money to put in your own pocket. 
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22. Record yourself 
 

There are several advantages to having a permanent record of 

your gigs: 

 

• You can listen back and critique your own performances 

• You can upload the good stuff to social media sites 

• You can monetize videos on Youtube for some extra revenue 

• It's a great tool to market your project 

• You'll have something to play for your Grand-kids 

 

Nowadays it's easy to capture audio and video of just about 

anything. There are free apps that you can download to your 

phone or tablet that will get the job done.  

If you really want to go for it, good quality video cameras are 

very affordable. 

If you're not recording your performances, I guarantee that there 

will be fantastic moments that you experience that you'll wish 

weren't only just a memory. 

“There is no magic pill. There 
is no silver bullet.” 
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23. Believe in yourself 

 

You can do this. 

It all starts with a vision and a belief. 

This is primary to success, and to making the most money. 

If you believe in you, despite any liabilities you may face, other 

people will believe in you, too. 

Most musicians experience periods of self-doubt. 

It's normal. 

Don't let that ever stop you. 

The ones who succeed move past the insecurities and fears and 

persevere. 

Believing in yourself is your decision...no one else's. 

You get to choose. 

If you love what you do, then the best course of action is to shed 

all negative self-talk and just decide to believe. 

The musicians and bands that make the most money first 

believed that they could. 

That's the only difference between you and them. 

Sure, there's talent and a host of other factors that come into 

play, but it all starts with healthy self-esteem. 

Whatever you think about yourself or your band will be 

projected onto others. 
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When you're on stage, own what you're doing. 

Own it. 

When you're talking about your band, speak only in positives. 

Be it. Live it. Know it. 

You're allowed. Nobody can tell you different. 

 

24. Never give up 
 

Even if you abide by all of these guidelines, you will still 

encounter obstacles. 

Expect it. Even embrace it. 

There is no such thing as smooth sailing in the music business. 

Every time you reach a crossroad, realize that it's an opportunity 

to improve your situation. 

The only people who fail are the ones who quit trying. 

No matter what level you are at, you will still have struggles. It 

comes with the territory. 

Keep plowing forward and use these guidelines to your 

advantage. 

Lots of musicians make great money playing gigs, and many 

even make a living at it. 

You can, too. 
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Visit the website www.coverbandcentral.com and sign up for a free 

profile! 

 

Make a donation! – www.paypal.me/coverbandcentral  

 

Connect with Cover Band Central on social media: 

Facebook Page - www.facebook.com/coverbandcentral 

Facebook Group - www.facebook.com/groups/coverbandcentral 

Instagram – www.instagram.com/coverbandcentral 

Twitter – www.twitter.com/CBCentral 
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